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Discussion of Today
·Motivation

·Domain Expertise

·Technology Expertise

·Constant Skills Improvement

·Help New Testers Succeed

·The Morale of Your Staff

·The Overtime Dilemma

·Creating Training 
opportunities

·Hiring Good people

·.ŜƭōƛƴΩǎ .ŀƭŀƴŎŜŘ ¢ŜŀƳ

·Summary
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Motivation ςsuccessful projects
·Successful testing projects are those who:

·Accurate on their estimation (+/ -)

·Alert problems ahead of time

·Handle risks

·Measure and learn retrospectively

·Communicate better with peers and others

·Technically capable

·Domain knowledgeable

·Personally communicative and responsible

·Team work is exercised along the whole project life cycle


